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These are unprecedented times 
with a worldwide pandemic 
upending everyone’s lives as 
well as the accounting practices 
we rely upon for our livelihood.
The reality and impact of the crisis is heightened 
as we are in the midst of the tax filing season 
and almost everyone has been sent home to 
work remotely, many of whom were not fully 
prepared to do so. The situation has been further 
exasperated by firms making snap technology 
and reactive production decisions going back to 
“old and familiar” manual ways of doing things.
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There are a number of proven and stable technology 
solutions firms should be using if they have not yet 
transitioned their practice entirely to a cloud environment.

These would include leading connectivity, collaboration, 
and accounting solutions that are already working in the 
cloud for both the firm and for their clients.  Below we 
list four questions that traditional firms should be asking 
today to optimize their production in the near future to 
help them get through busy season, after which they will 
be better prepared to move their firms into the cloud. 

While “make do” reactions are 
understandable in a crisis situation, they 
can haunt businesses in the long run 
by delaying the adoption of proactive 
solutions that promote efficiency now. 
With the government extending the April 15 deadline ninety 
days, firm leaders have a slight reprieve to regroup and 
reconsider the current status of their production processes.  We 
recommend firms take time to consider effective technologies 
and production process that will help both the firm and clients, 
even if they still have a traditional on-premise network.
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Do we have adequate 
Internet bandwidth?
If firms are still hosting the majority of their applications on 
their own network and insist on continuing to do so, they should 
consider increasing their Internet connectivity to accommodate 
the additional bandwidth requirements into the firm.  This is 
particularly true for firms with remote personnel utilizing a VPN 
(virtual private network) to connect to the firm’s servers.  

VPNs require significantly more bandwidth per user and per application, 
and slow down noticeably the more users that connect when the 
bandwidth is inadequate.  Cloud-ready applications 
require significantly less bandwidth then 
VPNs so moving firm applications off 
internal servers to the cloud will 
reduce bandwidth requirements 
and should be considered first.
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What is cloud ready?
Even if the firm has been cloud-resistant there are certain applications 
that have been proven to be better than internal applications and 
can help the firm make positive steps towards the cloud, particularly 
when considering today’s “shelter in place” user requirements. 

Microsoft Office/Exchange
If the firm is still hosting its own email 
server or considering expanding it, they 
should immediately consider moving to 
Office 365 which includes more robust 
capabilities for better firmwide and 
client collaboration. Upgrading to Office 
365 allows everyone to standardize 
on the most current version of Office 
applications and adds Teams, Yammer 
and OneDrive for improved collaboration.

Portals/Secure Email
With clients staying home and fearful 
of mailing tax documents, firms should 
encourage and possibly mandate the 
use of secure digital transfer of files 
from clients. This eliminates the need 
for physically collecting mail, handling 
source documents and scanning them 
in the office, thereby streamlining the 
acquisition process.  Standalone portals 
such as Citrix ShareFile and cPaperless 
SafeSend, as well as solutions from 
tax application vendors that integrate 
natively with their tax applications 
should be implemented with proactive 
firm and client education initiatives.

Accounting Files
Firms that are digitally transferring client 
accounting files through email, portals 
or USB flash drives should immediately 
move to cloud versions to reduce the 
security risks as well as provide for more 
timely access and maintenance of files. 
Every firm should already be standardizing 
their Client Advisory Services technology 
stack in the cloud, and this begins with 
supporting the accounting products 
that their clients utilize.  In virtually 
every accounting profession technology 
survey, QuickBooks Desktop, QuickBooks 
Online, and Sage Intacct are the top 
three applications listed with QuickBooks 
Desktop being the most prevalent. While 
QuickBooks Desktop is not natively in the 
cloud, hosting providers such as Right 
Networks make it operate effectively 
in the cloud  so the client can continue 
using the same software and features 
they have become accustomed to, while 
giving the accounting firm secure access.
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How should we 
collaborate as a firm?
Traditional communications within the office usually 
evolves around a variety of methods that individual users 
select from including phone messages, emails, texts, sticky 
notes, and just walking down the hall to pop your head 
into someone’s office to ask a question.  When everyone 
is remote, communications require a different tact and 
centralizing on a single platform is critical. Microsoft 
Office365 includes Teams which can work effectively 
for both internal firm and client discussions to facilitate 
availability, messaging, audio, video and data conferencing.
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How do we promulgate adoption?
For adoption of these changes to be successful in today’s remote 
environment, firms must re-evaluate their training approach, including the 
education of clients. Since everyone is currently remote, virtual solutions 
must be adopted that can adapt to each individual’s own availability and 
learning preference (seeing, listening, and doing). Broadcasting training 
over the Internet is the most viable solution and Microsoft Teams (as well 
as Zoom or WebEx) can be utilized not only for the initial live broadcast 
but can be recorded for later viewing in its entirety or broken into specific 
sections. These sections can then be made available or sent via a link for 
just in time learning for both firm personnel and clients when they need it.

While this is the most significant economic event occurring 
in most of our lives, the reality is that there will be a 
recovery and it’s up to you to determine how quickly 
and effectively your firm will be able to respond. 

The stopgap measures listed above will help those firms with traditional 
networks be more effective in the short term, but remember, they will 
still need to manage on-premise application updates, backups, disaster 
recovery, and deal with rapidly evolving security threats.  Moving the 
firm’s network to the cloud after this crisis abates will allow accountants 
to focus on what they do best, which is providing accounting and 
advisory services instead of having to manage their IT infrastructures. 
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Asking the questions above, firms will be able to work 
more effectively in today’s environment and be better 
positioned in the future to move everything into the cloud.

Join more than 3,000 
firms and 180,000 users 
that trust us to deliver 
their business-critical 
applications in the cloud 
every day.
1-888-210-0237
www.rightnetworks.com/get-started
sales@rightnetworks.com

Roman H. Kepczyk, CPA.CITP, CGMA is Director of Firm Technology Strategy for Right Networks and partners 
exclusively with accounting firms on production automation, application optimization, and practice transformation. 
He has been named consistently listed as one of INSIDE Public Accounting’s Most Recommenced Consultants, 
Accounting Today’s Top 100 Most Influential People, and CPA Practice Advisor’s Top Thought Leader.
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